
Eleven Principles of Character Education: Character.org 

  

We have taken the liberty of matching One World Lessons with the amazing 

Eleven Principles of Character.Org 

We offer these to you in order to assist you school in becoming a National 

School of Character and to self-check the completeness of our own lesson 

choices. 

  

Core values are defined, implemented, and embedded into 
school culture. 
Schools that effectively emphasize character development bring together all 

stakeholders to consider and agree on specific character strengths that will 

serve as the school’s core values. These basic values transcend religious and 

cultural differences and express our common humanity. Ideally, a balance of 

moral, performance, intellectual, and civic character strengths, these “shared 

values” represent the school’s highest priorities and deeply held beliefs. A 

school committed to its students’ character development uses a common 

language to teach, model and integrate their core values into all aspects of 

school life. When Principle 1 is fully integrated, all staff, students, and parents 

can explain how their “shared values” are a distinctive feature of their school. 

  

One World Lessons: 

  

1.​ Group Agreements (all) 
2.​ Core Values (all) 
3.​ What does it mean to be Responsible? 
4.​ Pride 
5.​ How do I define Community? 

https://docs.google.com/document/d/1oG4f5VHJVCHJL6E9ydDA4lfFBfQVZeopAl2WpT--nyY/edit
https://docs.google.com/document/d/1cXyksk-oY2e5GNCDED683CHWvEqZh-UDiqLthgdrYaY/edit
https://drive.google.com/folderview?id=0Bzb4eDZNHlEjR0lYSFlsY1Y2ZEk&usp=sharing
https://drive.google.com/folderview?id=0Bzb4eDZNHlEjR3VVdVE4S1JSdFk&usp=sharing
https://drive.google.com/folderview?id=0Bzb4eDZNHlEjN3U0ZTJZUkoyZ0E&usp=sharing


  
  

The school defines “character” comprehensively to include 
thinking, feeling, and doing. 
The “core values” of a school serve as touchstones that guide and shape a 

student’s thinking, feelings, and actions. Principle 2 focuses on how a school 

helps its students understand, care about, and consistently practice the core 

values that will enable them to flourish in school, in relationships, in the 

workplace, and as citizens. Students need opportunities to study and discuss 

each core value, to connect their social and emotional skills to the patterns of 

behaviors associated with each core value, and ultimately to internalize and 

express in their own words why they want to consistently practice these 

character strengths. 

  

One World Lessons: 

  
The Chain that Connects Us 
 Let’s Fill a Bucket 
 I am Self Portraits 
 Random Acts of Kindness 

  

The school uses a comprehensive, intentional, and 
proactive approach to develop character. 
Schools committed to character development look at all they are doing 

through a character lens. They weave character into every aspect of the 

school culture. Teachers embed the core values into their curriculum, 

instructional practices, and classroom activities. All sports and school club 

programs emphasize the core values as well as other areas of school life (the 

cafeteria, halls, playground, library, and buses). The school also intentionally 

https://docs.google.com/document/d/1aqCsRht6bYWQNPe64gTor5OZLMQZ_VRicKdcwXkSS9o/edit
https://drive.google.com/open?id=1V6yNrU08tSjicICQuKXMarSLGfAljWDd
https://drive.google.com/open?id=1eR2DFaCCDnqUryT0zL1CnJiuc2ELJ4Rk
https://drive.google.com/open?id=1BM3acJJcMvbLkO9GIq9CMM9VWo6enw4A


integrates the core values into the adult culture of the school. Schools that 

have developed a comprehensive approach to character development have 

put in place intentional opportunities for students to identify, understand, and 

effectively manage their thoughts, feelings, and behaviors. 

  

One World Lessons 

Celebrating Role  Models 
Respecting our Differences: Introducing Diversity 
Gandhi as a Role Model 
The Education of Girls Around the World 
The Dot: Making Your Mark 
  

The school creates a caring community. 
A school committed to character development has developed an “ethic of 

caring” that permeates the entire school. What begins as respectful 

relationships become caring attachments between all members of the school 

community. All members of a caring community are expected to model 

responsibility and a commitment to excellence. Caring relationships also 

foster the desire to learn and the desire to be a good person. Students in a 

caring community feel safe and therefore more likely to internalize the school’s 

core values. In a caring school community, the staff has made it a priority to 

help students form caring attachments to each other; these connections lead 

students to feel that their school is one big family. 

  

One World Lessons 

Conflict Resolution 
Reframing the Language of Bullying 
From Bystander to Upstander 
The Declaration of Human Rights Parts 1 & 2 

https://docs.google.com/document/d/1bh-ExMGeSk94HnHC4y0NCCSDP8khylEX9LNOVN5ZKj8/edit
https://drive.google.com/open?id=1BRQBpreDzDsdVlNiz0dsx1ZxvzJU8Wkw
https://drive.google.com/open?id=1llM11QVSY7f9lO6isjhgOXPjg3H0z68T
https://drive.google.com/open?id=1UPEbY_6p5FWIrfA_MUvB3SidthHAmCf2
https://drive.google.com/open?id=1TvIK5FDjp0W4LapCSpIMNrVZhWjNoDlS
https://drive.google.com/open?id=1enjnhIuuNPrZTdvQrwsgE-w6Yj6UOSV2
https://drive.google.com/open?id=1knuHo5_iD6W0WBrglTgNWon1nUk5LBSM
https://drive.google.com/open?id=1sYGk0NHMh92bPCVbl3QyrKdN6vB45X6n
https://drive.google.com/folderview?id=0Bzb4eDZNHlEjYzI3ZlRzc3JHdDA&usp=sharing


  

  

The school provides students with opportunities for moral 
action. 
Through meaningful experiences and reflection opportunities, schools with a 

culture of character help students develop their commitment to being honest 

and trustworthy, to volunteer their time and talents to the common good, and 

when necessary, to show the courage to stand up for what is right. In 

particular, volunteering and community service offer students the opportunity 

to put into action a school’s core values. Teachers at these schools see 

service learning as moral action that addresses “real world” issues. They 

integrate service learning into their curriculum and classroom activities as a 

teaching strategy, working together to find creative ways to encourage their 

students to become constructive learners (“learning by doing”). Students are 

also given a voice in key decisions related to their service. In addition, schools 

of character offer students ample opportunities to take on leadership 

responsibilities related to restorative practices, bully resistance, conflict 

resolution, academic integrity, and sportsmanship. 

  

One World Lessons 

Service Learning: Introduction 
Service Learning: Teamwork 
Service Learning: Choosing a Project 
Service Learning: Creating and Implementing a Project Plan 
  

The school offers a meaningful and challenging academic 
curriculum that respects all learners, develops their 
character, and helps them succeed. 

https://docs.google.com/document/d/12tPaLHq-Qwi0BeFws8Wiovu0nxVIJaympZ0vf0vfHJQ/edit
https://docs.google.com/document/d/1-_dctPBPHdzmvZJ_OwzK4xHrvKFfthX8_7eOo0mWG0E/edit
https://docs.google.com/document/d/1D7na8hUcm6wxmCi_ns0bV1rcElpoQARUh57yIorKXWw/edit#heading=h.wox10bpqypns
https://docs.google.com/document/d/1ZYqSphWNHlFwelze6Vhna9JON70qlSybSOIEWyD32es/edit#heading=h.2bxu5qer7pty


Because students come to school with diverse skills, interests, backgrounds, 

and learning needs, an academic program that helps all students succeed will 

be one in which the content and pedagogy engage all learners and meet their 

individual needs. This means providing a curriculum that is inherently 

interesting and meaningful to students and teaching in a manner that respects 

and cares for students as individuals. Principle 6 starts with school leaders 

supporting and encouraging teachers as they strive to differentiate instruction, 

employ a variety of active teaching and learning strategies, and look for ways 

to integrate the “shared values” of the school into their everyday teaching. 

When teachers bring to the fore the “character dimension” of their subject 

matter and content area, they tap into each students’ natural interests and 

curiosity, and in the process increase student engagement and achievement. 

When teachers integrate social-emotional learning into their classrooms — the 

skills and competencies of self-awareness, self-management, and ethical 

decision-making — students are more equipped to do their best work and gain 

greater autonomy, competence, and confidence. Of course, students also 

learn about the shared values of the school by watching how their teachers 

model persistence, responsibility, and caring. 

  

One World Lessons 

We Speak for Our Planet 
Caring for Our Planet Earth 
Sustainability: Green Cities 
Sustainability: Carbon Footprint 
  

The school fosters students’ self-motivation. 
This principle emphasizes intrinsic motivation over extrinsic motivation. 

Character means doing the right thing and doing your best work even when 

https://drive.google.com/open?id=1wAiv5WRYNUXyWNkrIwP0EOy2eCjjsueU
https://drive.google.com/open?id=1bEmnsfDtw5anECbqVBFThq2VclTp2nMW
https://drive.google.com/open?id=1phvZmG92KTulmFRyqRnPCt-UlNLkRUJb
https://drive.google.com/folderview?id=0Bzb4eDZNHlEjZzNkQkNXczdxRm8&usp=sharing


no one is looking. The best reason to be honest or to try your best is not to 

avoid punishment or to receive a good grade; rather, the best reason is being 

able to look at yourself in the mirror and know you did the right thing because 

that’s the kind of person you want to be. That’s character. Schools that 

emphasize character development encourage their students to internalize the 

importance of being honest, diligent, and caring. The ultimate goal, from the 

lens of character, is to ensure that every student has a moral compass as they 

graduate from high school and enter college or the workplace. This principle 

explores how a school can emphasize character-as-identity (intrinsic 

motivation) over compliance and reward (extrinsic motivation). One particular 

area that helps schools pivot away from an emphasis on extrinsic rewards is 

providing opportunities for students to learn from their mistakes in ways that 

align with the core values of the school and address specific areas of 

character growth (more patience, effort, empathy, etc). 

  

One World Lessons 

You are the Transition Generation 
Character Traits for the 21st century World 
Average is Over 
Making Decisions in Life 

  

All staff share the responsibility for developing, 
implementing, and modeling ethical character. 
All school staff—teachers, administrators, counselors, paraprofessionals, 

resource teachers, school psychologists, social workers, nurses, coaches, 

secretaries, cafeteria workers, playground and classroom aides, bus 

drivers—share the responsibility to ensure that every young person is 

https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg7?usp=sharing
https://drive.google.com/drive/folders/1Q1nqMw7TMICzTwF1hSn70zOPS930Xng8?usp=sharing
https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg7?usp=sharing
https://drive.google.com/drive/folders/1gGCZcB9waShQ8_0KIMCuWjt9uxwhFyfw?usp=sharing


practicing and developing the character strengths that will enable them to 

flourish in school, in relationships, in the workplace, and as citizens. All staff 

members need to model the core values they want their students to 

understand and live by. Staff members also need to be involved in designing 

and implementing the school’s comprehensive character development 

approach. School leaders need to provide substantial staff development 

opportunities for colleagues to observe and discuss different strategies that 

help students understand, care about and consistently practice the core 

values of the school. These reflection opportunities should also focus on 

specific student behaviors the school may not be responding to or addressing 

through the lens of character. Finally, the staff needs to hold each other 

accountable to ensure that the common language and core values of the 

school community are being integrated into the adult culture of the school. 

  

One World Lessons 

Me Poem (MS) 

https://drive.google.com/open?id=13UstH_8lm95AjOzErtWLB3YUeGZvnopE 

Average is Over (HS) 

https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg
7?usp=sharing  

Friendship (elem) 

https://drive.google.com/open?id=1jOSQtIZ5r-_FuCx98gM5tKDKFbRrMfHt 

You’ve got a friend (elem) 

https://drive.google.com/open?id=1HQ7Hz4RlaWN9MzqN-IN5BVJpnCWdFdT

8 

  

https://drive.google.com/open?id=13UstH_8lm95AjOzErtWLB3YUeGZvnopE
https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg7?usp=sharing
https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg7?usp=sharing
https://drive.google.com/open?id=1jOSQtIZ5r-_FuCx98gM5tKDKFbRrMfHt
https://drive.google.com/open?id=1HQ7Hz4RlaWN9MzqN-IN5BVJpnCWdFdT8
https://drive.google.com/open?id=1HQ7Hz4RlaWN9MzqN-IN5BVJpnCWdFdT8


The school’s character initiative has shared leadership and 
long-range support for continuous improvement. 
Schools of character have leaders who visibly champion the belief expressed 

by Martin Luther King Jr. that “intelligence plus character — that is the goal of 

a true education.” These school leaders establish a Character 

Committee—often composed of staff, parents, community members and 

students — and gives the Committee the responsibility to design, plan, 

implement, and assess the school’s comprehensive character development 

initiative. Over time, this leadership team is also empowered to identify new 

“stretch goals” to enhance the initiative, including recommending new staff 

development and funding opportunities. In addition, these schools identify 

ways for students to take on leadership roles through class meetings, student 

government, peer mediation, cross-age tutoring, service clubs, and new 

student-led initiatives. Principal 9 has been achieved when all stakeholders 

report that while their school leaders are vocal champions for character, they 

also share their leadership by valuing and trusting input and new strategies 

that aim to create a character-inspired culture where all stakeholders can 

express and articulate what the school stands for. 

  

One World Lessons 

​ Celebrating Role Models 
    Culture Squares 

Can one person make a difference? 

​ Talking on the Spot 

  

The school engages families and community as partners in 
the character initiative. 

https://drive.google.com/open?id=1MZ-5_uWbArIx6HuIMAg9bXsxJB9Ig55l
https://drive.google.com/drive/folders/13Ni54d4nrgob7f7z7ZzLtcN4rwMYc2VS?usp=sharing
https://docs.google.com/document/d/1c0IZ2fvlh4dBhDHcBQ-Eg34fT-iNifu7ZnNNjBTppXM/edit


Schools of character involve families. Parents are encouraged to reinforce the 

school’s core values at home. School leaders regularly update families about 

character-inspired goals and activities (via newsletters, emails, family nights, 

parent workshops, the school website, and parent conferences). To build 

greater trust between home and school, school leaders reach out and 

encourage parents and family members to be involved in the work of the 

school’s Character Committee. In addition, schools and families vigorously 

recruit stakeholders from the wider community to be involved (i.e., local 

businesses, youth organizations, religious institutions, government agencies, 

the media). These connections and partnerships impact and enhance the 

school’s comprehensive approach to character development. 

  

Where do communities Begin and End 
What is the Meaning of Life? 
  

The school assesses its implementation of character 
education, its culture and climate, and the character growth 
of students on a regular basis. 
Schools of character use a variety of approaches to assess the character 

development of their students, including student behavior data and surveys. 

Schools also assess the culture and climate of the school, focusing particular 

attention on the extent to which the school’s core values are being 

emphasized, modeled, and reinforced. They develop ways to measure the 

degree to which students understand, care about and consistently practice the 

core values of the school community. School leaders also assess whether the 

core values of the school community are being integrated into the adult culture 

of the school. The gold standard for Principle 11 is when all stakeholders, 

https://drive.google.com/drive/folders/1zLa81wtk1keALeVUuKZcvw2suwMEIlAv?usp=sharing


anyone who has a vested interest in the school community, have been 

surveyed or interviewed and the schools use this data to determine next steps 

and new priorities. 

  

One World Lessons 

Average is Over (HS) 

https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg
7?usp=sharing  

How will I measure my success in life? 
 

https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg7?usp=sharing
https://drive.google.com/drive/folders/1U8ql6xlz2Tv8s2JPUiv5BpbK_OlqBWg7?usp=sharing

